District Health Assessment for Multiple District 354 through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 83 5 88 100% 3 9 -6 2200 74 2274 320 469 -149  -6.15% 2,423 27 34% 18 85 44% 47% 9% 22% 28 13 GLT,GMT,GST
354B 166 2 168 100% 4 6 -2 5935 35 5970 674 990 -316  -5.03% 6,286 36 20% 23 74 17% 1% 1% 3% 31 15
354C 79 5 84 100% 4 6 -2 1885 131 2016 633 352 281 16.20% 1,735 24 43% 3 64 50% 36% 5% 10% 18 12 2nd VDG
354D 201 4 205 100% 10 9 1 6227 88 6315 1156 959 197 3.22% 6,118 31 25% 14 36 78% 0% 2% 2% 57 25
354 E 102 1 103 100% 0 2 -2 3549 13 3562 347 610 -263 -6.88% 3,825 35 17% 34 5 50% 0% 0% 1% 25 13 2nd VDG
354 F 72 0 72 0% 2 2 0 1941 0 1941 408 397 1" 0.57% 1,930 27 25% 13 29 100% 0% 0% 4% 0 0 2nd
VDG,GLT,GMT
,GST
354G 49 0 49 0% 1 0 1 2530 0 2530 235 205 30 1.20% 2,500 52 4% 0 0 0% 0% 0% 0% 15 5
354 H 51 0 51 0% 2 3 -1 1548 0 1548 241 275 =34  -215% 1,582 30 16% 9 50 0% 12% 0% 4% 23 6 2ndVDG
803 17 820 100% 26 37 -11 25815 341 26156 4014 4257 -243  -0.92% 26,399 33 24% 15 343 49% 10% 2% 5% 197 89
. Printed On 7/7/2021 11:20:41PM
Copyright 2021 LCI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 355 through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355 A 149 0 149 0% 5 2 3 6735 0 6735 1096 1519 -423  -5.91% 7,158 45 9% 5 77 100% 0% 1% 0% 78 16 GLT,GMT,GST
355 B1 81 0 81 0% 0 1 -1 3139 0 3139 416 593 177  -5.34% 3,316 39 16% 2 15 100% 4% 98% 0% 0 0 GLT,GMT,GST
355 B2 62 0 62 0% 0 0 0 2035 0 2035 221 197 24 1.19% 2,011 33 19% 0 0 0% 0% 0% 0% 14 4
355 B3 70 0 70 0% 1 0 1 3087 0 3087 235 259 24 -0.77% 3,111 44 9% 0 0 0% 0% 0% 1% 0 0 2nd
VDG,GLT,GMT
,GST
355C 103 0 103 0% 3 3 0 4486 0 4486 528 1102 -574 -11.34% 5,060 44 6% 13 54 100% 0% 0% 13% 19 9 2nd VDG
355D 88 0 88 0% 3 3 0 2872 0 2872 723 600 123 4.47% 2,749 33 18% 8 30 67% 0% 0% 0% 25 9 2nd
VDG,GLT,GMT
,GST
355E 56 0 56 0% 0 1 -1 1926 0 1926 168 297 -129 -6.28% 2,055 34 14% 18 35 100% 0% 0% 2% 0 0 GLT,GMT,GST
609 0 609 0% 12 10 2 24280 0 24280 3387 4567 -1180 -4.63% 25,460 40 12% 9 211 90% 0% 13% 2% 136 38
. Printed On 7/7/2021 11:20:41PM
Copyright 2021 LCI, Inc. Page 2 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 356 through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 115 1 116 100% 1 5 -4 4244 40 4284 735 775 -40 -0.93% 4,324 37 1% 13 47 80% 13% 1% 7% 33 8 GLT,GMT,GST
356 B 78 2 80 100% 1 6 -5 1800 32 1832 272 544 =272 -12.93% 2,104 23 45% 22 126 100% 0% 0% 3% 20 7 GLT,GMT,GST
356 C 100 3 103 100% 1 4 -3 4216 86 4302 527 1198 -671 -13.49% 4,973 42 15% 15 151 50% 0% 0% 3% 46 12 GLT,GMT,GST
356D 105 0 105 0% 1 0 1 3668 0 3668 371 436 -65 -1.74% 3,733 35 13% 0 0 0% 0% 0% 1% 27 9
356 E 105 1 106 100% 1 1 0 4919 22 4941 482 583 101 -2.00% 5,042 47 3% 44 0 100% 0% 0% 3% 26 10 GLT,GMT,GST
356 F 100 0 100 0% 2 2 0 3314 0 3314 408 454 46 -1.37% 3,360 33 25% 28 53 50% 23% 1% 0% 0 0 GLT,GMT,GST
603 7 610 100% 7 18 -11 22161 180 22341 2795 3990 -1195 -5.08% 23,536 37 17% 20 377 78% 6% 0% 5% 152 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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